Your Biomedical Department’s


Business Plan Questionnaire











1. Describe the history of the organization from it’s inception to today.





2. Where/what is the direction of the medical equipment service field organizations such as your department? ( This should include the whole spectrum from sales, mfg. service, ISO service, in-house service, and regulatory compliance agencies?





3. Where are we today in relation to where our industry is moving?





4. What is our goal we want to achieve?





5. How do we get there?





6. Construct an organizational chart.





7. Perform a S.W.O.T. analysis. 


        a.  S- Strengths: List the strengths of the organization in it’s current form. 


        b. W- Weaknesses: List the organizations weaknesses in it’s current form.


        c.  O- Opportunities: List the organizations opportunities. They should be as follows:


                    1- External opportunities.


                    2- Internal opportunities.


        d.  T-Threat: List the threats to the organization as follows:


                    1- External threats.


                    2- Internal threats.


           *Note- This will identify the meat of the business plan. It is called the plan of 


                       action or strategic plan. This will encompass all the nuts and bolts of the


                       operations and how you plan to meet your objectives. 





8. Mission Statement- development of the mission statement can not be accomplished 


                                   without identifying all of the above issues.





9. Needs Analysis- Perform a needs analysis. What are we going to need to get us where


                              we want to go. This includes capital items, noncapital items, and


                              staffing needs.





10. Construct a plan of action. Take each opportunity, threat, etc. and devise a strategy 


      addressing each issue. What will it take? what do we need to assist us in 


      accomplishing it? 











11. The business plan should be reviewed by the board on an annual basis to identify any


      changes that are necessary. the annual effectiveness report should be presented to the 


      whole organization on an annual basis for input from all chapters.





12. Creating a business plan will identify to the board what areas of concern need to be 


      prioritized. The plan will also let the membership understand the level of commitment 


      the board has to them and the organization.





13. The first step is to organize a committee which should meet on a regular basis to 


      construct and build the draft plan for presentation to the board.





14. Once the committee settles on a plan and the board accepts it, then it should be 


      presented to the chapters for approval. Also, all chapters should have their own 


      business plans to parallel the state boards. These plans not only have the meat of what


      is trying to be accomplished, but contain all pertinent data to support the decisions 


      made. This data includes, but is not limited to, financial planning, membership data, 


      chapter data, etc. 





15. The business plan should be made for a minimum of five years. Understand it is a plan, 


      not a regulation and can be adjusted with the approval of the board.





